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10-P Model for documenting Community Safety Projects and Programs 
 

1. Project Description 
 

Project Title Central School Street Party 
 

Description A street party and BBQ breakfast held on Gover Street outside 

Central School from 8am-9.30am. The party was very visual and 

involved the whole school (approx 200 students). The road was 

not closed to traffic. Every driver passing through the party was 

stopped and given a party invite, driver fatigue information, a 

bottle of water and informed of the presence of the school and 

the road safety issues it was experiencing. As well as enjoying the 

party, school students were engaged in a number of activities 

during the morning including buddying up with younger children, 

kerb drills and writing their own road safety messages on balloons. 

A helium balloon launch was held at 9am to which the local 

newspaper was invited. The number of balloons represented 

children killed and injured on the roads. 

 

Summary of 
Community 
Need 

The school was involved in the KIDDS (Kids Involved in Driving 

Down Speed project) in 2007 and speeding vehicles and parking 

problems were identified as problems that needed to be 

addressed. Following the KIDDS project the school successfully 

campaigned for changes in the parking restrictions around the 

school. The school is not very visible from the main street due to it 

being located on a raised site surrounded by a high wall so some 

drivers passing along Gover Street may not be aware that the 

schools is there. 

 

2. Purpose 
 
Objectives The focus of this project was to raise awareness of the presence of 

a school along Gover Street and to ask regular commuters 

passing the school to drive slowly and park safely. The project also 

aimed to educate Central School children about road safety 

through a number of activities that were held during the morning. 

 

Outputs  To pass road safety information and campaign message to at 

least 100 drivers on the morning of the party. 

 

Outcomes For regular drivers to be made aware of the presence of the 

school and its road safety issues and to reduce their speed when 

passing and to park away from the immediate vicinity of the 

school. 

 

Target issue Road Safety 

 

 
Central School Street Party (7th November 2008) 
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3. Process 
 
Research Basis 
for the 
Intervention 
Mechanism 

The street party was based on the work of David Engwicht, an 

‘alternative’ street party planner based in Australia. Engwicht 

suggests the use of street parties, and similar activities, as a means 

of slowing traffic by introducing uncertainty and intrigue into a 

drivers’ route as well as ‘personalising’ local communities and 

pedestrians by providing an opportunity for face to face contact. 

 

4. People 
 
Target groups  Central school children & parents, drivers (particularly those who 

regularly commute past the school) 

 

5. Place 
 
Setting (taken 
from ICD-10 
code frame) 

Street & Highway 

6. Partners 
 
Community; 
Business; 
Agencies; 
Academic; 
Others 

New Plymouth injury Safe – event planning & coordination, 

applied for funding on behalf of school 

Central School staff, Students & Parents - planning and running 

various activities including a BBQ, unicycle parade, fancy dress, 

face painting, balloons and general supervision of younger 

children 

Police – traffic control, running ‘blue light BBQ’ 

New Plymouth District Council – funded & arranged development 

of traffic management plan, provided hi-viz jackets 

Roadsense – assistance with traffic control, running road safety 

activities with children 

Roadsafe Taranaki – assistance with traffic control, provided 

funding towards party 

Sport Taranaki – assistance with traffic control and road safety 

activities with children 

ACC – assistance with traffic control, provided free gifts for drivers 

NZTA/CAN Living Streets – provided funding towards street party 

City New World – provided donation of food for street party 

More FM – provided music at the party 

New Plymouth Girls High School – drama students performed 

circus activities 

New Plymouth Fire Service – fire engine on display for school 

students  

Taranaki District Health Board – food safe fun activity for children 

 

7. Price 
 
Purchased 
(Salaries, 
Operating 
Expenses & 
Capital); 
Donated; Costs 
to Others (e.g. 
participants, 

Planning & Coordination undertaken by NPiS programme 

manager prior to the event. 

Preparation related to school activities undertaken by School 

Principal prior to the event. 

Three planning meetings were attended by representatives from 

Central School, ACC, Roadsense, Police and Sport Taranaki. 

Meeting notes and action list circulated to wider group. 

Human resource available at the 2 hour event included 10 Central 
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human, 
organisational, 
relational)  

School staff, 8 parent helpers, 4 police officers, Roadsense 

facilitator, Roadsafe Taranaki Coordinator, NPiS Programme 

Manager, ACC Injury Prevention Coordinator, Sport Taranaki 

active schools facilitator, More FM DJ, 4 students (to speak to 

drivers). The high number of school staff and parent helpers 

reflected the need to supervise small groups of children while out 

on the road. 

The costs of developing a traffic management plan were met by 

the New Plymouth District Council.  

Free gifts/water bottles and road safety resources were provided 

by ACC. 

$200 of party food was provided by New World. 

$1500 was provided by Roadsafe Taranaki and $1000 from the 

NZTA/CAN Living Streets micro fund. 

 

Expenditure was as follows: 
$300   Costume hire/party entertainer  

$900   Party hire equipment (BBQ, helium balloons etc) 

$500   Party/BBQ food 

$800   DVD editing and copying 

$2,500 TOTAL 
 

8. Product 
 
Outputs; 
Exposure; Dose 
Rates, Results, 
Outcomes 
Achieved 

100 drink bottles and information packs were given out to drivers 

and we ran out of these about half way through the event. It is 

estimated that students spoke to up to 200 drivers on the day. 

Feedback from drivers who were stopped at the party was hugely 

positive with some commenting that the party was a good idea 

and some stating that they had not been aware that the school 

was there. 

Impact on driver speed will be measured by school students using 

hand held speed radar guns in the weeks after the event (and 

compared to baseline data collected prior to the event) 

 

9. Progress 
 
Current status 
(Ongoing or 
Fixed Term); 
Milestones; 
Performance 
Indicators 

The street party was a one-off event and another one is not 

planned outside the school. Students had measured road vehicle 

speeds prior to the party and intended to measure if again in the 

weeks after the party. The results of this have not yet been 

forwarded to NPiS. We hope that the street party provides a 

possible tool for other local schools to use in order to begin 

addressing road safety issues in their area.  

 

10. Promotion 
 
Action Resulted; 
Media & other 
Promotions; 
Building 
knowledge basis 
with other 
communities 
 

The event was attended and reported on by Taranaki Daily News. 

The event was also promoted in the NPiS Update newsletter and 

the Taranaki DHB ‘Pulse’ staff newsletter. National news media 

were invited but did not attend. The party was held the day prior 

to the General Election so it was possible it was considered less 

newsworthy as a result! 

Principals from all local schools attended but it is not clear 

whether they attended or not. 

A DVD of the street party was created and circulated to all 
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partners. The DVD will be used to promote the concept of using a 

street party as part of a road safety project at future events, 

presentations and conferences. 

 

Tips for others considering running a similar events… 
 

 These kind of events will probably have most impact if the road is 

left open, allowing children to speak directly to drivers who are 

passing through. Closing the road off will cause cars to simply 

drive around the event and not know why it is being held. 

However there are supervision and road safety issues that need to 

be considered. 

Large numbers of adults are needed to ensure the children are 

supervised while on the road.  This role is probably best left to the 

school (staff and parents) with all other jobs (BBQ, traffic control, 

etc.) allocated to other organisations who are supporting with the 

event.  

A traffic plan, approved by the council, will be needed. There 

were some last minute difficulties caused by a lack of 

communication between the traffic management company and 

the council. The led to a delay in signing off the plan (due to 

unresolved road safety queries) which created some last minute 

stress and took some time to resolve. Such events typically involve 

street closure and councils may be hesitant to approve plans that 

continue to allow traffic to pass through. For future events it would 

be advised that the event coordinator meets with the traffic 

management company and district council road planning team 

and discusses requirements in detail. It is also recommended that 

the traffic management plan is submitted at least 2 weeks prior to 

the event.   

 

 
For More information please contact: 
Name  Channa Perry 

Organisation New Plymouth injury Safe Trust 

Address NPiS Trust 

c/- Health Promotion Unit 

Taranaki DHB 

Private Bag 2016 

New Plymouth 

Telephone 06 753 7777 ext 8792 

Email  npis@tdhb.org.nz 

Website www.npis.org.nz 

 


